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Steps of the strategy preparation
• 1st step: Identifying set of indicators 
• 2nd step: Identifying the Danube region Analysis2nd step: Identifying the Danube region Analysis
• 3rd step: Data collection 
• 4th step: Position of each indicator
• 5th step: Scenarios 
• 6st step: Set objectives Strategy
• 7st step: Connection of objectives and programs
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Suggestion: using a numerical classification and using a graphic 
representation to show the results of the SWOT analysis

4th step: Position of each indicator

Different strategies have to be applied according to the
position of the factors in the frame of reference:
I. Factors situated in sector I. of the frame of reference

are the so called breakout points that support

Four different strategies 

are the so called breakout points, that support 
offensive strategy.

II. Factors placed in sector II. require a
diversified strategy.

III. This sector shows, we need to apply a switched
strategy.

IV. In the case of the factors situated in sector IV.
emergency actions must be taken,
defensive strategy is required.

The optimal development strategy is determined first by the internal factors of 
the analyzed region and further on by taking into account the 

t iti d th t f th t l i t

Determination of x and y values

opportunities and threats of the external environment.

First step: X value may vary between +3 and -3, depending on whether the 
given factor might be considered strength (+) or weakness (-).

Second step: Determination of Y value. In the case of every factor the 
opportunities and the treats are evaluated and positioned on a scale with a 

+ 3/-3 scale. The YB value can be one value or two independent values.

We can evaluate the factor in text (commentary). For comparison we can use 
the average of EU 27, if we can.
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5th step: Scenarios
The logical construction of the scenarios

External  factors

Constant Predictable Non-

Scenario versions

factors
(YA)

factors
(YB)

predictable 
factors

(YC)

Key variables Direct 
variables

Values Trends Assumptions

Different scenarios depend on the Y value

• The Y values can be different and its differentThe Y values can be different and its different 
combinations result in different scenarios. 

• The time frame must be set for the expected 
changes. Usually 1 period is 7 years.  

6th step: Set objectives
Great distance objectives

Long-term objectives 
P i iti
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(14-21 years)

Middle-term objectives 

(7 years)
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(2-3 years)
Operative objectives

Priorities

Strategical 

objectives

Priorities
The A 1 
region has
the highest 
priority, it is 

Opportunity 3

A B C
0

D
0

E F

A4
p y,
located in 
the “minus-
minus” zone, 
and the 
intervention 
is the most 
important

here.

Threat

Strength

-3

Weakness

3

-3

A4

A3

A2

A1

7th step: Connection of objectives and programs

Programmes
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Those programmes are efficient which 
support more objectives at the same time.
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Flow chart of the strategy preparation- WP 4 
– (continued)
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Flow chart of the strategy preparation- WP 5
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By the end of WP 4

• End of the analysis

• Evaluation of strengths and weaknesses

• Potentials and gaps (what is missing?)

should be clearly defined in the text part 

(as it is needed for the strategy)

The X and Y values for the required indicators
General 
scheme

(number) (number) (text)

Water pollution Index
an index (formula) for water pollution evaluation will be 
developed

index

Atmosphere pollution SO2 - emission in tons for 1000 inhabitants index

Atmosphere pollution NOx - emission in tons for 1000 inhabitants index

Atmosphere pollution ash - emission in tons for 1000 inhabitants index

Atmosphere pollution will be evaluated as an emission for 1000 
inhabitants in the region

Description Value
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SourceIndicator Unit

Atmosphere pollution CO - emission in tons for 1000 inhabitants index

Landfills capacity of landfils per 1000 inhabitants index
Number of dwellings per 1 000 inhabitants Number of dwellings in the region per 1000 inhabitants index

Number of university students per 1 000 inhabitants
Number of university students studying in the region per 1000 
inhabitants

index

Regional vitality index Ratio of preproductive and postproductive inhabitants index
Road Transport – Density of Highways length of highways per km square index
Railway Transport – Density of Railways length of total railway network per km square index

Water Transport - freight transfered
freight transfered through ports in the region compared with the 
GDP national/GDP regional ratio per 1000 inhabitants

index

Water Transport - accessibility of ports share of region area accesible from ports within radius of xx km %

Air Transport – airports accesibility 
share of region area which is located within 80 km radius around 
(TEN-T airport)

%

Electric energy supply Share of dwellings connected %
Natural gas Share of dwellings connected %
Broadband (internet) Share of dwellings connected %
Drinking water supply Share of dwellings connected %
Wastewater treatment Share of dwellings connected %

Renewable energy sources
Capacity of regional renewable energy sources in MW per 1000 
inhabitants

index

Regional GDP per capita in PPS as a share of EU 27(25) 
average (%)

%

Labour force participation rate (%) %
Unemployment rate in region (%) %
Number of employed in tertiary branch (%) %
Share of college and secondary school educated inhabitants %
Tourism - average guest nights paid guest nights/guests %
Tourism - foreign visitors per 1000 inhabitants index

E
co

no
m

y
N

a
S

S
H

R
T

ra
ns

po
rt

T
ec

hn
ic

al
 

In
fr

as
tr

uc
tu

re

Impact mechanism for the strategy - evaluating the 
planning documents

No. Name of the document Chosen measure Relevant indicators Relevant NUTS 3 

A B C D

1
2  

3
4
5
6
7
8

etc.

Comments A - national, regional, euroregional, county, city level documents 
B - the name of the measure which has impact on the indicators (e.g. improvement the water management system of the Danube)
C - name of the indicator from the measure (e.g. water quality) 
D - the NUTS 3 region which is affected by this indicator (e.g. Komárom-Esztergom county) 

Source: Indicators for Monitoring and Evaluation: An indicative methodology EUROPEAN COMMISSION 1999


